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External (High impact) — An external hazard risks are the most unpredictable of

all and come from entirely external sources. In this project, the primary risk are

the pandemic situation of COVID-19 and government regulation. It is beyond
COVID-19 PM to control and mitigate.

Internal (Minor impact) — Material/equipment and Operation process - internal
audits are the most classic problem; however, the program manager can
improve the process to mitigate the risk.

/Change of technology (Minor impact) — In this project, technology risks have\
the potential to cause the risk of data application in terms of competitiveness;
however, promoting the use of information through the development of
artificial intelligence algorithms. It can mitigate risk in the future.

In terms of Deep-tech development, In this project, two basic infrastructures
have been established for satellite research and development in component
subsystem level in order to learning and tracking the trend of technology

\change. /

Internal (High impact)
ﬁ Continued Financial Support ~ 70 MB to convert EM to FM

UPDATE...

(2nd -31d year) ~ 120 MB for launching (50+70)
~280 MB ' ~ 90 MB for operation, ground and manpower
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TSC-P Project Management Framework

Cost Management and Planning for 2" and 3" years planning
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